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The NCS programme offers young people, aged 16-17, a once in 
a lifetime opportunity to do something meaningful with their 
summer break, as well as a chance to develop skills and take on new 
challenges that will set them up for adult life.

They will also do something good for their local community, carrying 
out a social action project to support a cause they care about. We’ve 
seen first-hand what an amazing feeling of accomplishment and 
increased confidence this brings. Throughout the pandemic teenagers 
on NCS donated well over 200,000 hours of their time to help rebuild 
their communities after the first lockdown, showing what a difference 
young people can make when they work together towards a goal.

Although our NCS journey here at Harrogate Town Community 
Foundation has only just begun, we have already seen some of the 
great things that young people can do within the Harrogate District. 
Furthermore, to also witness the personal growth of some of the 
young people has been amazing. To see them push themselves 
outside of their comfort zone and boost their self-confidence through 
NCS after a really challenging couple of years, it’s made it even 
more meaningful. 
 
 
 

Grace Robinson 
I have been involved in NCS since leaving University in 2016, starting as an Assistant Team 
Leader on the Summer programme and now as the NCS manager at Harrogate Town AFC 
Community Foundation.

Over the past six years, I have seen firsthand the positive impact NCS has had on young people 
from a range of different backgrounds; giving them the opportunity to explore and develop 
themselves for the future, alongside igniting a desire to help create change in their local 
community. Seeing the power of NCS, I have gained a passion to make sure all young people 
get the chance at experiencing this amazing opportunity and continue to make a positive 
impact on young people in the Harrogate District. 

James Pocklington
Originally I started on the government kickstart scheme at Harrogate Town AFC Community 
Foundation before joining full-time as a NCS Officer in November 2021.

Before joining the NCS team I was unaware of the short and long-term impact the programme 
has on young people that partake and also the communities around them. As a result of me 
joining within COVID-19 times, I have been able to witness large amounts of resilience that 
young people have had to develop over the past couple years. In return, that has also shown 
me how many young people are choosing to take as many opportunities offered to them, 
including NCS. After not being able to take the young people on a residential last year, that is 
something that I am really looking forward to doing this summer. Subsequently, it will also 
be amazing to see some of the great work that the young people will get up to when they 
complete their social action projects.

Meet the Team
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Summer 
2021
D

uring the summer of 2021, we completed our 
first ever NCS summer programme. After all 
the uncertainties surrounding COVID-19 and 

the whole pandemic, it was finally great to see 
young people pushing themselves outside of their 
comfort zones and leaving a lasting legacy in their 
communities. Although we weren’t able to go on 
a residential trip in the summer - like previous 
years - we were able to make up for it in more 
ways than one!

Our first summer programme was with 46 students 
from Boroughbridge High School, where we were 
based for the full two weeks. For the first two days, 
we were visited by the army and the local fire 
service where the young people were able to take 
on and complete different individual and team 
building activities. One of the fan favourites with 
the young people was at the end of the first day, 
where the group had the opportunity to cook and 
try some food provided by the army that is used 
when they’re away from home. The next day, the 
groups communication skills were put to the test 
as the fire service set lots of different challenges to 
complete within specific time periods. The young 
people were able to use all of the equipment within 
the fire truck and sirens, much to their amusement. 
For the rest of the week, the group concentrated on 
developing current and new skills that could help 
them with their social action project within the 
second week. This included enterprise and 
skills workshops. 

The second week was led by the young people as 
they put their social action projects into practice. 
The group were split into three teams and all 
designed social action campaigns associated with 
issues they were passionate about. The week was 
full of fundraising events as they raised money and 
awareness for these social causes. Throughout the 
week there were lots of student-led teacher car 
washes, lunchtime penalty shootouts and many 
more engaging activities within the school. Away 
from all the action, one group were drawing and 
painting their own canvases to donate to a local 
care home for the residents who lived there. 

Our second programme of the summer was 
based at Harrogate College for two weeks with 
32 young people. This was similar to pre COVID-19 
NCS as we were able to take the young people 
to an outward bound centre where we travelled 
to and from for the first two days. At How Stean 
Gorge, the young people completed; abseiling, 
gorge walking and via ferrata over the two days, 
enabling them to make new friends in their teams 

Our Programmes
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whilst perhaps conquering some fears. After that the young people were 
based at Harrogate College and participated in yoga, upcycling and had 
the opportunity to speak to a motivational speaker about their life stories 
and past experiences, which captivated the whole group. We finished the 
week (on one of the hottest days of the year) at Harrogate Fire Station. 
The group took part in realistic problem solving scenarios as well as 
soaking each other (and the staff!) throughout the day. The young people 
were also able to gauge a real life understanding of the intensity and 
speed that the firefighters have when they leave the fire station and have 
to attend an emergency. Furthermore, two lucky young people were able 
to experience how the fire service attend car crashes, as they were cut 
out of a car and subsequently the rest of the group got an insight into the 
reasoning behind it all. 

Once again, the group split into two for the second week in order to create 
a project that suited them. One group set about raising money through a 
sponsored walk that they had developed around Harrogate which would 
then enable them to fundraise for the care packages they had in mind. 
The second group also chose to create some care packages but set about 
gathering the products differently. They aimed to receive 100% donations 
and promised themselves not to spend money on anything they used 
so it was all recycled. After both groups had collected everything for the 
care packages, they set about packing them all together so they could be 
delivered to the chosen charities by the end of the week. Both charities 
were so grateful for the donations and were completely astonished at the 
amount of boxes they had made for those in need. 

A few weeks after, the young people met back up again to celebrate their 
NCS journey. It was great for all of them to see each other after they all 
had such a great time together. They all played a few games of bowling 
along with some food before they looked back through all of the photos 
and everything they had completed. Finally, each young person received 
their NCS certificate with each individual receiving a round of applause.
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Autumn 
2021
A

fter over-delivering on both of our summer 
programmes our attention turned to 
Autumn. This time, we had a class of 16 

students from York College who similarly to our 
first summer programme, spent the first couple 
days completing individual and team building 
activities.

This time, however, the group were able to visit 
Dearne Valley outdoor centre where they were 
able to complete the likes of raft building, archery 
and the leap of faith! It was a stark contrast to 
summer, as the cold had arrived and everyone 
was wrapped head-to-toe in warm clothing. As 
if that wasn’t enough, it even decided to snow as 
some of the young people set about tackling the 
high ropes which are hard enough even in the 
simplest conditions. After completing some of the 
epic activities we were back to York College for the 
remainder of our time on programme. Already, 
some of the regular staff at the college had noticed 
some of the improvements in the young people 
surrounding their communication skills and how 
the whole group dynamic had changed for the 
better. As we moved into phase two, the group had 
the opportunity to put their entrepreneurial hats 
on as they were able to develop their own food and 
clothing brands, including a highly entertaining 
cat walk. Swiftly moving through the week, we 

gave the young people time to start thinking and 
preparing a social action plan ready to implement 
in the next week. It was important for them to 
choose a cause that they were passionate about in 
order to make a significant impact in their 
local area. 

As a result of not being able to go off-site, the 
group had to raise awareness of what they were 
doing throughout the college. They had identified 
a homeless charity within the York area and 
contacted them to see what they desired. Initially 
it proved difficult to try and collect the required 
donations but the creation of an eye catching poster 
helped spread the news and contributions from 
those at the college soon arrived. After receiving 
all of the gifts, some of the young people seemed 
surprised at the amount of donations that they had 
accepted and the difference that this would make 
on homeless people their age. Furthermore, others 
admitted that they would of never done something 
like a social action project before and it had 
changed how they thought about helping others!

Our Programmes
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Alongside NCS, we also have NCS Changemakers which is a programme open to any 16-17 year 
old, regardless of whether they have completed NCS previously or not...

It is a great opportunity to start or continue being the difference within 
your local community and helping those in need. In Harrogate, we have 
been continuing to help and work with some of the charities that we made 
connections with in the summer.

Our Changemakers led their own Christmas social action project by raising 
donations for a homeless charity in the Harrogate area. They were able to 
utilise a Harrogate Town Community Foundation Christmas Hut in the centre of 
Harrogate to interact and raise awareness about what they have been doing 
with the public. It was brilliant for them to see the difference that they made to 
people of all ages and putting smiles on people’s faces, especially after the last 
couple of years.

Following the Christmas Hut, we received large amounts of selection boxes that 
were donated by the general public. They were then forwarded onto the charity 
that was chosen by the young people. It was really important for the young 
people to see the reward of gathering so many selection boxes and the impact 
that it will have on those in need. Furthermore, it had seemed to spur on the 
young people and provide them with the motivation to create a change in their 
local community within the future.

As we move into the spring, the young people are currently working on a 
new social action project. They are looking to go one step further as they 
are focusing on the long-term impact and leaving a lasting legacy on the 
community that they have chosen. 

Why did you choose to do NCS? 
I chose to do NCS because it sounded like something different to do over my 
summer holiday and seemed like a good opportunity to meet some new people 
and test myself in a different environment. 

What skills did you develop on NCS? 
I think NCS developed my ability to work in a team as I had to work with my peers 
to deliver our social action project in the community. This meant delegating roles 
and responsibilities and helping each other out during the process. Also, I think 
NCS developed my ability to build friendships with new people and made me more 
confident when meeting strangers. Everybody was very welcoming and friendly, 
especially the team leaders as they made sure nobody was left out.

What was your most memorable moment on NCS? 
My most memorable moment was receiving an email from the homeless charity 
that we delivered our social action project. They told us how grateful they were and 
detailed the impact our donations had in the hostel and to the people staying there. 
This made me feel like we had really made a positive effect as a group and made the 
experience very rewarding and very much worth it. 

Would you recommend young people your age to do NCS? 
I would definitely recommend NCS to people my age because it is an amazing 
opportunity that does not come around often. It’s a great chance to make new 
friends, try new things, learn about your community and how you can help out all 
whilst having lots of fun. 

Brody Pattison

What some of the participants say...

What things have you done since joining Changemakers? 
Since joining we have created two videos for YouTube as well as attending 
interesting workshops.

How much have you enjoyed Changemakers and what has been your 
favourite moment? 
I’ve really enjoyed Changemakers and the best moment has to be the videos but 
I love every minute of it. James and Grace who run NCS for the Harrogate Town 
Community Foundation help me and Mason out alot and get the best out of us both. 

What would you say to those thinking about joining? 
Give it a chance! Not only is it good for your CV but it massively helps your 
confidence. I’ve always been someone who struggled with confidence but 
Changemakers has helped me be more confident with not only what I’m doing 
within changemakers, but also with other areas like school, work etc. It also helps 
you meet new people and gives you good opportunities at workshops that NCS run. 

What are you looking forward to doing in the future? 
The NCS Harrogate Town match and the Changemakers day.

Mason De Souza
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A word from one of the charities we’ve worked with...

Our clients have been really pleased with the donation 
and have already been laying claim 
to all sorts!

What is particularly lovely is that one of my clients who 
struggles to eat due to his depression has already had 
one of the ready meals that were donated, along with 
some sweets. It was lovely to see him eating as he is 
underweight and often needs prompting to eat. On this 
occasion, he was happy to make the meal of his own 
accord, which is fab! One of my other clients gave our 
fridge a good clear out and clean and was really pleased 
to be able to fill it with fresh items, which she is looking 
forward to cooking with later in the day. The toiletries 
have also been very well received, with a couple of my 
female clients particularly pleased with the luxury 
items included!

The money will be really well spent too – as a small 
charity, financial donations go a long way and directly to 
where they’re needed the most. COVID has hit us hard – 
we have lost in excess of £100,000 from our usual income 
streams and we are now in a very challenging position 
in regards to our finances, so every donation is 
hugely appreciated.

Please could you extend our sincere thanks to all involved 
in organising the donation and fundraising for us (which 
includes yourself of course!) – it’s so appreciated and 
makes a huge difference in the lives of the people 
we support.
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HARROGATE TOWN AFC

COMMUNITY 
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For more information about the foundation 
or to get involved please email 

community@harrogatetownafc.com
www.htafccommunity.co.uk
Harrogate Town AFC CIO is a registered charity No. 1186826  


